
)XUWKHU JXLGDQFH IRU 0<3 SURMHFWV

7KLV�GRFXPHQW�SURYLGHV�DGGLWLRQDO�JXLGDQFH�IRU�LPSOHPHQWLQJ�0LGGOH�<HDUV�3URJUDPPH��0<3��SURMHFWV��,W�FRQWDLQV�

� D�VWXGHQW�IULHQGO\�RYHUYLHZ�RI�0<3�SHUVRQDO�SURMHFWV�FRPSRQHQWV

� D�VWXGHQW�IULHQGO\�FKHFNOLVW�XVHIXO�IRU�VHOI� DQG�SHHU�DVVHVVPHQW�RI�WKH�SHUVRQDO�SURMHFW�UHSRUW

� LQIRUPDWLRQ�DERXW�WKH�DVVHVVPHQW�RI�DSSURDFKHV�WR�OHDUQLQJ��$7/��VNLOOV�LQ�0<3�SURMHFWV

� WDVN�VSHFLILF�FODULILFDWLRQ�IRU�DVVHVVPHQW RI�WKH�SHUVRQDO�SURMHFW

� IUHTXHQWO\�DVNHG�TXHVWLRQV�

0<3 SHUVRQDO SURMHFW FRPSRQHQWV
7KLV RYHUYLHZ GHVFULEHV WKH FRPSRQHQWV RI D FRPSOHWH SHUVRQDO�SURMHFW�WKDW LV UHDG\ WR EH VXEPLWWHG WR WKH VWXGHQW¶V
VXSHUYLVRU IRU DVVHVVPHQW RU WR WKH ,% IRU PRGHUDWLRQ�

7R LQFOXGH $GGLWLRQDO�LQIRUPDWLRQ

0<3 SURMHFWV DFDGHPLF KRQHVW\
IRUP

<RX ZLOO QHHG WKLV IRUP IURP WKH EHJLQQLQJ RI \RXU SURMHFW VLQFH \RX
PXVW FRPSOHWH WKUHH VHFWLRQV GXULQJ PHHWLQJV ZLWK \RXU VXSHUYLVRU�
<RX PD\ ZDQW WR XVH D URXJK GUDIW� ZKLFK \RX FDQ WUDQVIHU WR WKH
ILQDO FRS\ DW WKH HQG RI \RXU SURMHFW�

�$ ILOODEOH 3') IRUP LV DYDLODEOH LQ�WKH�0<3�VHFWLRQ�RI�WKH�
SURJUDPPH UHVRXUFH�FHQWUH��

3URMHFW UHSRUW <RXU UHSRUW FDQ EH LQ ZULWWHQ� HOHFWURQLF� RUDO� YLVXDO RU FRPELQDWLRQ
RI IRUPDWV� 7KH UHSRUW LV GLVWLQFW IURP \RXU SURFHVV MRXUQDO DQG
SURGXFW�RXWFRPH� ,Q WKH UHSRUW� \RX GLVFXVV WKH SURFHVV \RX FDUULHG
RXW DQG ZKDW \RX OHDUQHG IURP FRPSOHWLQJ WKH SHUVRQDO SURMHFW�
<RXU UHSRUW VKRXOG EH VWUXFWXUHG LQ LGHQWLILDEOH VHFWLRQV� IROORZLQJ
WKH 0<3 SURMHFWV REMHFWLYHV�

$SSHQGLFHV�

3URFHVV MRXUQDO H[WUDFWV

�VXSSRUWLQJ YLVXDO DLGV IRU RUDO
SUHVHQWDWLRQV�

7KHVH DUH VKRUW VHFWLRQV IURP \RXU SURFHVV MRXUQDO WKDW H[HPSOLI\
WKH NQRZOHGJH� SURFHVVHV DQG VNLOOV \RX GHYHORSHG WKURXJK WKH
SURMHFW� ,I \RXU UHSRUW LV DQ RUDO SUHVHQWDWLRQ� \RX PD\ LQFOXGH WKH
YLVXDO DLGV \RX XVHG� EXW WKH\ ZLOO FRXQW WRZDUGV WKH �� $� SDJHV RU
�DQQRWDWHG� VFUHHQVKRWV \RX FDQ VXEPLW LQ WKH DSSHQGLFHV�

%LEOLRJUDSK\�VRXUFHV <RX PXVW LQFOXGH D ELEOLRJUDSK\ WKDW IROORZV D UHFRJQL]HG
FRQYHQWLRQ DSSURSULDWH IRU WKH WDVN� <RX PD\ XVH LQ�WH[W FLWDWLRQV�
IRRWQRWHV�HQGQRWHV RU RWKHU UHFRJQL]HG V\VWHPV WR FUHGLW WKH LGHDV
RI RWKHUV LQ \RXU ZRUN�

�(YLGHQFH RI� SURGXFW�RXWFRPH <RX QHHG WR LQFOXGH HYLGHQFH RI WKH SURGXFW�RXWFRPH� ,I�SRVVLEOH�
\RXU�VXSHUYLVRU�VKRXOG�EH�DEOH�WR�UHYLHZ�WKH�SURGXFW�RXWFRPH�LQ�
LWV�HQWLUHW\��)RU�,%�PRGHUDWLRQ��\RX�QHHG�WR�LGHQWLI\��DQG�LQFOXGH�DV�
DQ�DSSHQGL[�LQ�\RXU�SURMHFW�UHSRUW��DQ�H[WUDFW�IURP�\RXU�
SURGXFW�RXWFRPH�WKDW�GRHV�QRW�H[FHHG�WKHVH�OLPLWV����VWLOO�LPDJHV
SUHVHQWHG�LQ�D�VLQJOH�3')� ���VHFRQGV�RI�DXGLR�YLGHR��RU���$��
SDJH�RI�WH[W�



0<3 SHUVRQDO SURMHFW UHSRUW FKHFNOLVW
7KH SHUVRQDO SURMHFW UHSRUW VKRXOG EH SUHVHQWHG LQ LGHQWLILDEOH VHFWLRQV� IROORZLQJ WKH 0<3 SURMHFWV REMHFWLYHV�
7KH UHSRUW PXVW LQFOXGH HYLGHQFH IRU DOO VWUDQGV RI HDFK FULWHULRQ�

6HFWLRQ �²2EMHFWLYH $� ,QYHVWLJDWLQJ

7KLV LV \RXU LQWURGXFWLRQ� <RX VWDUWHG WKH SURMHFW E\ LQYHVWLJDWLQJ� EXW \RX PD\ KDYH IROORZHG WKH LQTXLU\
F\FOH �LQTXLU\� DFWLRQ� UHIOHFWLRQ� PRUH WKDQ RQFH LQ RUGHU WR VWUHQJWKHQ� H[WHQG RU UHILQH \RXU LQTXLU\�

'HILQH D FOHDU JRDO DQG JOREDO
FRQWH[W IRU WKH SURMHFW� EDVHG RQ
SHUVRQDO LQWHUHVWV

,Q P\ UHSRUW�

� , JLYH WKH SUHFLVH PHDQLQJ RI WKH JRDO RI P\ SURMHFW� , H[SODLQ
³ZKDW , ZDQWHG WR DFKLHYH� ZKHQ� ZKHUH� KRZ DQG ZK\ ,
ZDQWHG WR DFKLHYH LW´

� , GHILQH WKH JOREDO FRQWH[W WKDW EHVW�DSSOLHV WR P\ SURMHFW DQG
H[SODLQ LWV FRQQHFWLRQ

� , GHVFULEH ZKDW PDNHV P\ SURMHFW SHUVRQDO� WKH H[SHULHQFHV�
LQWHUHVWV DQG LGHDV WKDW PDNH LW LPSRUWDQW WR PH

� ,�H[SODLQ�ZK\�P\�JRDO�LV�FKDOOHQJLQJ²LQ�SDUWLFXODU��ZK\�LW�LV�
FKDOOHQJLQJ�IRU�PH�

,GHQWLI\ SULRU OHDUQLQJ DQG VXEMHFW�
VSHFLILF NQRZOHGJH UHOHYDQW WR WKH
SURMHFW

� , LGHQWLI\ ZKDW , DOUHDG\ NQHZ DERXW WKLV WRSLF�SURMHFW DQG WKH
VRXUFHV RI P\ NQRZOHGJH

� , LGHQWLI\ ZKDW , OHDUQHG LQ 0<3 VXEMHFW JURXSV EHIRUH WKH
SURMHFW VWDUWHG� DQG KRZ WKLV ZDV KHOSIXO�

'HPRQVWUDWH UHVHDUFK VNLOOV � , RXWOLQH WKH UHVHDUFK VNLOOV , KDG ZKHQ , VWDUWHG WKH SURMHFW

� , GLVFXVV WKH UHVHDUFK VNLOOV , GHYHORSHG WKURXJK WKH SURMHFW�

6HFWLRQ �²2EMHFWLYH %� 3ODQQLQJ

7KLV LQFOXGHV DOO WKH ZRUN \RX GLG WR SODQ DQG RUJDQL]H \RXU SURMHFW WRZDUGV D SURGXFW�RXWFRPH�

'HYHORS FULWHULD IRU WKH
SURGXFW�RXWFRPH

,Q P\ UHSRUW�

� ,�UHIHU�WR�WKH�FULWHULD�,�GHYHORSHG�WR�HYDOXDWH�WKH�SURMHFW�
SURGXFW�RXWFRPH

� ,I�,�PDGH�FKDQJHV�WR�P\�FULWHULD�GXULQJ�WKH�SURMHFW��,�H[SODLQ�
WKH�FKDQJHV�DQG�ZK\�,�PDGH�WKHP�

3ODQ DQG UHFRUG WKH GHYHORSPHQW
SURFHVV RI WKH SURMHFW

� ,�SURYLGH�HYLGHQFH�RI�P\�SODQQLQJ�WKURXJK�WLPHOLQHV��
PLOHVWRQHV�RU�RWKHU�WRROV�VWUDWHJLHV

� , XVH�P\�FKRVHQ�SODQQLQJ�WRROV�WR�UHFRUG�P\�SURJUHVV
WKURXJKRXW�WKH�SURMHFW¶V�GHYHORSPHQW

� ,I�,�DOWHU�P\�SODQ��,�H[SODLQ�WKH�FKDQJHV�DQG�ZK\�,�PDGH�WKHP�

'HPRQVWUDWH VHOI�PDQDJHPHQW
VNLOOV

� ,�RXWOLQH�WKH�VHOI�PDQDJHPHQW�VNLOOV�,�KDG�ZKHQ�,�VWDUWHG�WKH�
SURMHFW

� ,�GLVFXVV�WKH�VHOI�PDQDJHPHQW�VNLOOV�,�GHYHORSHG�WKURXJK�WKH�
SURMHFW�



6HFWLRQ �²2EMHFWLYH &� 7DNLQJ DFWLRQ

7KLV LV WKH PDLQ ³GRLQJ´ SDUW RI \RXU SURMHFW²WKH DFWLRQ SDUW RI WKH LQTXLU\ F\FOH²ZKHUH WKH
SURGXFW�RXWFRPH LV GHYHORSHG DQG FRPSOHWHG�

&UHDWH�D�SURGXFW�RXWFRPH�LQ�
UHVSRQVH�WR�WKH�JRDO��JOREDO�FRQWH[W�
DQG�FULWHULD

,Q P\ UHSRUW�

� ,�XVH�WKH�VXFFHVV�FULWHULD�,�GHYHORSHG WR�GHFLGH�KRZ�ZHOO�,�
DFKLHYHG�P\�JRDO

� , H[SODLQ�WKH�FRQQHFWLRQ�EHWZHHQ�P\�SURGXFW�RXWFRPH DQG�
WKH�JOREDO�FRQWH[W�WKDW�P\�SURMHFW�H[SORUHV

� ,�XVH�WKH VXFFHVV FULWHULD�,�GHYHORSHG�WR�PDNH�UHDVRQDEOH�
MXGJPHQWV�DERXW�WKH�SURGXFW¶V�TXDOLW\�RXWFRPH¶V�VXFFHVV�

'HPRQVWUDWH�WKLQNLQJ�VNLOOV � ,�RXWOLQH�WKH�WKLQNLQJ�VNLOOV�,�KDG�ZKHQ�,�VWDUWHG�WKH�SURMHFW

� ,�GLVFXVV�WKH�WKLQNLQJ�VNLOOV�,�GHYHORSHG�WKURXJK�WKH�SURMHFW�

'HPRQVWUDWH�FRPPXQLFDWLRQ�DQG�
VRFLDO�VNLOOV

� ,�RXWOLQH�WKH�FRPPXQLFDWLRQ�DQG�VRFLDO�VNLOOV�,�KDG�ZKHQ�,�
VWDUWHG�WKH�SURMHFW

� ,�GLVFXVV�WKH�FRPPXQLFDWLRQ�DQG�VRFLDO�VNLOOV�,�GHYHORSHG�
WKURXJK�WKH SURMHFW�

6HFWLRQ �²2EMHFWLYH '� 5HIOHFWLQJ

7KLV LV WKH SRLQW ZKHQ \RX ORRN EDFN RYHU WKH SURMHFW DQG HYDOXDWH \RXU GHYHORSPHQW� <RX PD\ KDYH
UHIOHFWHG GXULQJ WKH SURFHVV RI WKH SURMHFW DQG \RX FDQ UHIHU WR WKLV KHUH WRR�

(YDOXDWH�WKH�TXDOLW\�RI�WKH
SURGXFW�VXFFHVV�RI�WKH�RXWFRPH�
DJDLQVW WKHLU�FULWHULD

,Q P\ UHSRUW�

� LI , PDGH FKDQJHV WR P\ JRDO GXULQJ WKH SURMHFW� , H[SODLQ WKH
FKDQJHV DQG ZK\ , PDGH WKHP

� , HYDOXDWH WKH SURGXFW�RXWFRPH DJDLQVW WKH FULWHULD ,
HVWDEOLVKHG

� , LGHQWLI\ WKH SRVVLEOH LPSURYHPHQWV WR WKH SURGXFW�RXWFRPH�

5HIOHFW RQ KRZ FRPSOHWLQJ WKH
SURMHFW KDV H[WHQGHG WKHLU
NQRZOHGJH DQG XQGHUVWDQGLQJ RI
WKH WRSLF DQG WKH JOREDO FRQWH[W

� ,�GHPRQVWUDWH�D�GHHSHU�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�P\�
WRSLF�DQG�P\�LGHQWLILHG�JOREDO�FRQWH[W

� , EDVH�P\�UHIOHFWLRQ�RQ�HYLGHQFH��LQFOXGLQJ�P\�SURFHVV�
MRXUQDO�

5HIOHFW RQ WKHLU GHYHORSPHQW DV ,%
OHDUQHUV WKURXJK WKH SURMHFW

� ,�GLVFXVV�P\�VWUHQJWKV�DQG�ZHDNQHVVHV�LQ�FRPSOHWLQJ�WKH�
SURMHFW

� ,�LGHQWLI\�FKDOOHQJHV�DQG�WKH�VROXWLRQV�,�GHYHORSHG�WR�PHHW
WKHP

� ,�LGHQWLI\�KRZ�,�KDYH�GHYHORSHG�DV�D�OHDUQHU��XVLQJ�WKH�,%�
OHDUQHU�SURILOH�DV�DSSURSULDWH�

� ,�UHSRUW�RQ�DQ\�RSSRUWXQLWLHV�WKH�SURMHFW�JDYH�PH�WR�VKDUH�
DQ\�H[SHUW $7/�VNLOOV�ZLWK�RWKHU�VWXGHQWV�ZKR�QHHGHG�PRUH�
SUDFWLFH

� ,�FRQVLGHU�WKH�SRVVLEOH�LPSDFW�WKH�SURMHFW�FRXOG�KDYH�RQ�P\�
IXWXUH�OHDUQLQJ�



,GHQWLI\LQJ�DSSURSULDWHO\�FKDOOHQJLQJ $7/�VNLOOV
7KH�IROORZLQJ�WDEOHV�VXJJHVW�VRPH�JHQHUDO�KLHUDUFKLHV�RI�FKDOOHQJH�IRU�VRPH�RI�WKH�$7/�VNLOOV�WKDW�VWXGHQWV�RIWHQ�XVH�
ZKHQ�GHYHORSLQJ�0<3�SURMHFWV��7KHVH�KLHUDUFKLHV�DUH�KLJKO\�FRQWH[WXDO��DQG�QHLWKHU�IL[HG�QRU�GHILQLWLYH� 7KH�WDEOHV�
GR�QRW�WDNH�LQWR�DFFRXQW�WKH�OHYHOV�RI�SURILFLHQF\�DW�ZKLFK�YDULRXV VNLOOV�PD\�EH�GHPRQVWUDWHG RU�VWXGHQWV¶�SULRU�DELOLWLHV�
DQG�GHYHORSPHQW�

6WXGHQWV� DUH� UHVSRQVLEOH� IRU� LGHQWLI\LQJ� HYLGHQFH� WKDW� GHPRQVWUDWHV� WKHLU� GHYHORSPHQW� RI� VSHFLILF� VNLOOV�� 3URMHFW�
VXSHUYLVRUV� DUH� UHVSRQVLEOH� IRU� H[SODLQLQJ� KRZ� WKH\� XQGHUVWDQG� WKHVH� GHPRQVWUDWLRQV� ZLWK� UHVSHFW� WR� YDULRXV�
DFKLHYHPHQW�OHYHOV�ZLWKLQ�0<3�SURMHFWV�DVVHVVPHQW�FULWHULD��XVLQJ�WKH�WDVN�VSHFLILF�FODULILFDWLRQ�IRU�SHUVRQDO�SURMHFWV��
6FKRROV�DUH�UHVSRQVLEOH�IRU�VWDQGDUGL]LQJ�DQG�UHSRUWLQJ�VWXGHQW�DFKLHYHPHQW� IRU�$7/�VNLOOV�GHPRQVWUDWHG� WKURXJK�
0<3�SURMHFWV��7KLV�SURFHVV�SURYLGHV�SRZHUIXO�IHHGEDFN�IRU�VWXGHQW�OHDUQLQJ�

6FKRROV�FDQ�XVH�WKHVH�WDEOHV�DV�JHQHUDO�JXLGHOLQHV� DQG�WKH\�FDQ�DGG�RWKHU�$7/�VNLOOV�UHOHYDQW�WR�0<3�SURMHFWV�LQ�
WKHLU� ORFDO�FRQWH[WV��6FKRROV�PD\�DOVR�DGDSW� WKHVH� WDEOHV�DV�QHHGHG� WR�SURYLGH�DJH�DSSURSULDWH�JXLGDQFH� IRU� WKH�
DVVHVVPHQW�RI�0<3�FRPPXQLW\�SURMHFWV�

5HVHDUFK VNLOOV
2EMHFWLYH $� ,QYHVWLJDWLQJ

&KDOOHQJH
OHYHO

3RVVLEOH GHPRQVWUDWLRQV RI $7/ VNLOOV

/RZHU

+LJKHU

� &ROOHFW�DQG�UHFRUG�GDWD�VRXUFHV

� $FFHVV�LQIRUPDWLRQ�WR�EH�LQIRUPHG�DQG�WR�LQIRUP�RWKHUV�WKURXJK�WKH�SURMHFW

� &ROOHFW��UHFRUG�DQG�YHULI\�GDWD�VRXUFHV

� )LQG�LQIRUPDWLRQ�VSHFLILF�WR�DQG�VXUURXQGLQJ�WKH�SURMHFW��XVLQJ�D�YDULHW\�RI�PHGLD

� 3URFHVV�GDWD�DQG�UHSRUW�UHVXOWV

� 7DNH�HIIHFWLYH�QRWHV�GXULQJ�SURMHFW�GHYHORSPHQW

� &ROOHFW��UHFRUG��YHULI\��DQG�XVH�D�UDQJH�RI�VRXUFHV�GDWD

� ,GHQWLI\�SULPDU\�DQG�VHFRQGDU\�VRXUFHV

� &RPSDUH��FRQWUDVW�DQG�GUDZ�FRQQHFWLRQV�DPRQJ�UHVRXUFHV

� 6HHN�D�UDQJH�RI�SHUVSHFWLYHV�IURP�PXOWLSOH�DQG�YDULHG�VRXUFHV�WR�LQIRUP�WKH�SURMHFW

� 0DNH�FRQQHFWLRQV�EHWZHHQ�YDULRXV�VRXUFHV�RI�LQIRUPDWLRQ��SULRU�NQRZOHGJH�DQG�
VXEMHFW�VSHFLILF�NQRZOHGJH

� &RQVWUXFW�D�ELEOLRJUDSK\�DFFRUGLQJ�WR�UHFRJQL]HG�FRQYHQWLRQV�DSSURSULDWH�IRU�WKH�
WDVN

� &ROOHFW DQG DQDO\VH GDWD WR LGHQWLI\ VROXWLRQV DQG PDNH LQIRUPHG GHFLVLRQV WR IXUWKHU
WKH SURMHFW

� &UHDWH UHIHUHQFHV DQG FLWDWLRQV��XVH IRRWQRWHV�HQGQRWHV DQG FRQVWUXFW D
ELEOLRJUDSK\DFFRUGLQJ WR UHFRJQL]HG FRQYHQWLRQV

� /RFDWH� RUJDQL]H� DQDO\VH� HYDOXDWH� V\QWKHVL]H DQG HWKLFDOO\ XVH LQIRUPDWLRQ IURP D
YDULHW\ RI VRXUFHV DQG PHGLD �LQFOXGLQJ GLJLWDO VRFLDO PHGLD DQG RQOLQH QHWZRUNV�

� 8VH FULWLFDO�OLWHUDF\ VNLOOV WR DQDO\VH DQG LQWHUSUHW LQIRUPDWLRQ

� 8QGHUVWDQG WKH LPSDFW RI PHGLD UHSUHVHQWDWLRQV DQG PRGHV RI SUHVHQWDWLRQ ZKHQ
DQDO\VLQJ LQIRUPDWLRQ

� 'HPRQVWUDWH DZDUHQHVV RI PHGLD LQWHUSUHWDWLRQV RI HYHQWV DQG LGHDV �LQFOXGLQJ
GLJLWDO VRFLDO PHGLD�

� 8QGHUVWDQG DQG LPSOHPHQW LQWHOOHFWXDO SURSHUW\ ULJKWV



6HOI�PDQDJHPHQW VNLOOV
2EMHFWLYH�%� 3ODQQLQJ

&KDOOHQJH
OHYHO

3RVVLEOH GHPRQVWUDWLRQV RI $7/ VNLOOV

/RZHU

+LJKHU

� 6HW JRDOV

� .HHS D EDVLF ORJ RU WLPHOLQH SODQQLQJ IRU WKH SURMHFW

� 0DQDJH WLPH DQG HIIRUW IRU VKRUW SHULRGV RI WLPH

� 6HW JRDOV WKDW DUH FKDOOHQJLQJ DQG UHDOLVWLF

� 3ODQ VKRUW� DQG ORQJ�WHUPPLOHVWRQHV� PHHW GHDGOLQHV

� .HHS DQ RUJDQL]HG DQG ORJLFDO V\VWHP RI LQIRUPDWLRQ

� 3UDFWLVH VWUDWHJLHV WR RYHUFRPH GLVWUDFWLRQV

� 3UDFWLVH GHDOLQJ ZLWK GLVDSSRLQWPHQW DQG XQPHW H[SHFWDWLRQV

� 2UJDQL]H WLPH DQG HQHUJ\ IRU D VXVWDLQHG SHULRG RI WLPH

� .HHS DQG XVH D ZHHNO\ SODQQHU IRU PLOHVWRQHV

� 3UDFWLVH VWUDWHJLHV WR GHYHORSPHQWDO IRFXV

� 3UDFWLVH DQDO\VLQJ DQG DWWULEXWLQJ FDXVHV RI IDLOXUH

� 3UDFWLVH PDQDJLQJ VHOI�WDON DQG SRVLWLYH WKLQNLQJ

� 3UDFWLVH GHDOLQJ ZLWK FKDQJH WKURXJKRXW WKH SURMHFW

� 0DNH SODQV WKDW DUH ORJLFDOO\ VHTXHQWLDO DQG HIILFLHQW

� 'HPRQVWUDWH SHUVLVWHQFH DQG SHUVHYHUDQFH

� 8VH DSSURSULDWH VWUDWHJLHV IRU RUJDQL]LQJ FRPSOH[ LQIRUPDWLRQ

� 6HOHFW DQG XVH WHFKQRORJ\ HIIHFWLYHO\ DQG SURGXFWLYHO\

� 3UDFWLVH ³ERXQFLQJ EDFN´ DIWHU DGYHUVLW\� PLVWDNHV DQG IDLOXUHV

7KLQNLQJ�VNLOOV

2EMHFWLYH�&��7DNLQJ DFWLRQ

&KDOOHQJH
OHYHO

3RVVLEOH GHPRQVWUDWLRQV RI $7/ VNLOOV

/RZHU � ,GHQWLI\ SUREOHPV

� 3UHVHQW�RQH�SHUVSHFWLYH

� 'UDZ�VLPSOH�FRQFOXVLRQV

� &RQVLGHU�LGHDV�DQG�SRVVLEOH�VROXWLRQV

� 3UDFWLVH�REVHUYLQJ�FDUHIXOO\�LQ�RUGHU�WR�UHFRJQL]H�SUREOHPV

� *DWKHU�LQIRUPDWLRQ�VWULFWO\�UHOHYDQW�WR�WKH�SURMHFW

� 'UDZ�UHDVRQDEOH�FRQFOXVLRQV�DQG�JHQHUDOL]DWLRQV

� (YDOXDWH�DQG�PDQDJH�ULVN

� &RQVLGHU�LGHDV�IURP�PXOWLSOH�SHUVSHFWLYHV

� ,GHQWLI\�REVWDFOHV�DQG�FKDOOHQJHV



+LJKHU

� 8VH�EUDLQVWRUPLQJ�DQG�YLVXDO�GLDJUDPV�WR�JHQHUDWH�QHZ�LGHDV�DQG�LQTXLULHV

� ,QWHUSUHW�GDWD�XVHIXO�WR�WKH�SURMHFW

� 7HVW�JHQHUDOL]DWLRQV��K\SRWKHVHV�DQG�FRQFOXVLRQV

� 5HYLVH�XQGHUVWDQGLQJ�EDVHG�RQ�QHZ�LQIRUPDWLRQ�DQG�HYLGHQFH

� 0DNH�JXHVVHV��DVN�³ZKDW�LI´�TXHVWLRQV

� $SSO\�H[LVWLQJ�NQRZOHGJH�WR�JHQHUDWH�QHZ�LGHDV��SURGXFWV�RU�SURFHVVHV

� &RQVLGHU�PXOWLSOH�DOWHUQDWLYHV��LQFOXGLQJ�WKRVH�WKDW�PLJKW�EH�XQOLNHO\�RU�LPSRVVLEOH

� 0DNH�FRQQHFWLRQV�EHWZHHQ�VXEMHFW�JURXSV��SULRU�OHDUQLQJ�DQG�H[SHULHQWLDO�OHDUQLQJ

� &RPELQH�NQRZOHGJH��XQGHUVWDQGLQJ�DQG�VNLOOV�WR�FUHDWH�SURGXFWV�RU�VROXWLRQV

� (YDOXDWH�HYLGHQFH��DUJXPHQWV�DQG�SURSRVLWLRQV

� 5HFRJQL]H�XQVWDWHG�DVVXPSWLRQV�DQG�ELDV

� 'HYHORS�FRQWUDU\�RU�RSSRVLQJ�DUJXPHQWV

� $QDO\VH�FRPSOH[�FRQFHSWV�DQG�FRQWH[WV�LQWR�WKHLU�FRQVWLWXHQW�SDUWV�DQG�V\QWKHVL]H�
WKHP�WR�FUHDWH�QHZ�XQGHUVWDQGLQJ

� 8VH�PRGHOV�DQG�VLPXODWLRQV�WR�H[SORUH�FRPSOH[�V\VWHPV�DQG�LVVXHV

� 7URXEOHVKRRW�V\VWHPV�DQG�DSSOLFDWLRQV

� &UHDWH�RULJLQDO�ZRUNV�DQG�LGHDV��XVH�H[LVWLQJ�ZRUNV�DQG�LGHDV�LQ�QHZ�ZD\V

� 3UDFWLVH�IOH[LEOH�WKLQNLQJ²GHYHORS�PXOWLSOH�RSSRVLQJ��FRQWUDGLFWRU\�DQG�
FRPSOHPHQWDU\�DUJXPHQWV

� &UHDWH�QRYHO�VROXWLRQV�WR�DXWKHQWLF�SUREOHPV

� 0DNH�XQH[SHFWHG�RU�XQXVXDO�FRQQHFWLRQV�EHWZHHQ�REMHFWV�DQG�RU�LGHDV

� $SSO\�VNLOOV�DQG�NQRZOHGJH�LQ�XQIDPLOLDU�VLWXDWLRQV

� &KDQJH�WKH�FRQWH[W�RI�DQ�LQTXLU\�WR�JDLQ�GLIIHUHQW�SHUVSHFWLYHV

&RPPXQLFDWLRQ DQG VRFLDO VNLOOV

2EMHFWLYH�&��7DNLQJ DFWLRQ

&KDOOHQJH
OHYHO

3RVVLEOH GHPRQVWUDWLRQV RI $7/ VNLOOV

/RZHU � 2UJDQL]H�LQIRUPDWLRQ

� 6WUXFWXUH�UHSRUW�IROORZLQJ�DGYLFH

� (VWDEOLVK�FRPPXQLFDWLRQ�ZLWK�VXSHUYLVRU

� 2UJDQL]H�DQG�GHSLFW�LQIRUPDWLRQ�ORJLFDOO\

� 0DLQWDLQ�FRPPXQLFDWLRQ�ZLWK�SHRSOH�UHOHYDQW�WR�WKH�SURMHFW

� :RUN�ZLWK�RWKHUV�ZLWKLQ�FOHDU�H[SHFWDWLRQV

� 5HDG�FULWLFDOO\�DQG�IRU�FRPSUHKHQVLRQ

� �*LYH�DQG��UHFHLYH�IHHGEDFN

� 3DUWLFLSDWH�LQ��DQG�FRQWULEXWH�WR��GLJLWDO�VRFLDO�PHGLD�QHWZRUNV

� 5HDG�D�YDULHW\�RI�VRXUFHV�IRU�LQIRUPDWLRQ



+LJKHU

� &RPPXQLFDWH�LQIRUPDWLRQ�DQG�LGHDV�HIIHFWLYHO\�WR�DXGLHQFHV�XVLQJ�D�YDULHW\�RI�
PHGLD�DQG�IRUPDWV

� �*LYH�DQG��DFW�PHDQLQJIXOO\�RQ�IHHGEDFN�UHFHLYHG

,I�DSSOLFDEOH�IRU�WKH�SURGXFW�RXWFRPH�

� GHOHJDWH�DQG�VKDUH�UHVSRQVLELOLW\�IRU�GHFLVLRQ�PDNLQJ

� KHOS�RWKHUV�WR�VXFFHHG

� VKDUH�LGHDV��FROODERUDWH�DQG�EXLOG�UHODWLRQVKLSV�ZLWK�SHHUV�DQG�H[SHUWV�XVLQJ�D�
YDULHW\�RI�GLJLWDO�HQYLURQPHQWV�DQG�PHGLD�

� 8VH�LQWHUFXOWXUDO�XQGHUVWDQGLQJ�WR�LQWHUSUHW�FRPPXQLFDWLRQ

� 8VH�DSSURSULDWH�IRUPV�RI�ZULWLQJ�DQG�VSHDNLQJ�IRU�GLIIHUHQW�SXUSRVHV�DQG�
DXGLHQFHV

� 8VH�D�YDULHW\�RI�PHGLD�WR�FRPPXQLFDWH�ZLWK�D�UDQJH�RI�DXGLHQFHV

� 8VH�DQG�LQWHUSUHW�D�UDQJH�RI�WHUPV�DQG�V\PEROV

� 3DUDSKUDVH�DFFXUDWHO\�DQG�FRQFLVHO\

� 3UHYLHZ�DQG�VNLP�WH[WV�WR�EXLOG�XQGHUVWDQGLQJ

� :RUN�HIIHFWLYHO\�ZLWK�H[SHUWV�DQG�RU�WKH�VXSHUYLVRU

� /LVWHQ�DFWLYHO\�WR�RWKHU�SHUVSHFWLYHV�DQG�LGHDV

,I DSSOLFDEOH IRU WKH SURGXFW�RXWFRPH�

� HQFRXUDJH�RWKHUV�WR�FRQWULEXWH

� QHJRWLDWH�HIIHFWLYHO\

� EXLOG�FRQVHQVXV

� H[HUFLVH�OHDGHUVKLS�DQG�WDNH�RQ�D�YDULHW\�RI�UROHV�ZLWKLQ�JURXSV

� PDNH�IDLU�DQG�HTXLWDEOH�GHFLVLRQV

� PDQDJH�DQG�UHVROYH�FRQIOLFW��DQG�ZRUN�FROODERUDWLYHO\

� LQWHUSUHW�DQG�XVH�HIIHFWLYHO\�PRGHV�RI�QRQ�YHUEDO�FRPPXQLFDWLRQ�


